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Humanitarian
Intervention Plan
for the Gaza Strip
Let's Empower Them




Introduction

The Gaza Strip faces severe humanitarian and economic
challenges due to the 17-year-long blockade imposed on
it, resulting in difficult living conditions for its population.
Limited access to basic necessities, including food, clean
water, and shelter, has created a heavy reliance on
international aid to meet essential needs. These urgent
needs continue to grow as the Gaza Strip due the
continuous aggression that causes significant damage to
its infrastructure and healthcare services with each attack
additionally Gaza Strip is considered the third most
densely populated area in the world due to the large
number of refugees residing there, which makes the
needs of its population multi-faceted and highly urgent.

The Humanitarian Intervention Plan is designed to
address urgent needs and improve the region's
humanitarian and economic conditions. Considering the
demographic and humanitarian situation, the plan
identifies and prioritizes actions that align with the need
for effective and sustainable intervention across all
sectors. It focuses on providing immediate aid, support,
and promoting sustainable development through
integrated collaboration among relevant stakeholders to
achieve desired outcomes and meet the needs of the

Inerable population in the area of need.




(GDD)

GDD is a non-profit humanitarian and development
organization founded in 2014 in Istanbul, Turkey
under registration number 34-209-183. We aim to
address the humanitarian and development needs
of vulnerable and refugee around the world. We
strive to do this in accordance with international
humanitarian principles and the Sustainable
Development Goals (SDGs), as well as in line with the :
response and national development plans and
officially ISO 9001:2015 certified.

We conduct thorough research on the humanitarian
situation in affected areas and release reports
through an annual international press conference in
multiple languages. We also provide updated briefs

on a monthly basis and even daily in emergencies,
which are used to create a humanitarian and
development response plan. These plans are
developed in coordination and partnership with
local and donor organizations and are implemented
in a quickly and effective manner.

Additionally, we are committed to the long-term
impact of our interventions. We evaluate the
sustainability of our interventions using GRI
standards and assess the social impact of our
projects through SROI standards through published
reports. This helps us identify recommendations and
lessons learned that can be used to improve the
design of our future interventions.
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Our Vision:

A world where every human enjoys a decent,
dignified, and productive life in a sustainable
approach.

Our Mission:

A
e

GDD works to improve the quality of human life around the
world, through humanitarian and developmental interventions
that are based on Sustainable Development Goals SDGs,
standards of integrity and transparency, principles of
humanitarian work, and relevant local and international laws.




Our Goals:

' Contribute to the achievement of Sustainable Development
& Goals SDGs.
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Coordinate and integrate humanitarian and development
efforts.
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Participate in the development of the humanitarian and
development capacity building for partners in needy areas.
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Demographic Indicators
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Population Area M’ Population density per M?
2,375,259 365 6,507.55

Tall B

Population growth rate Provinces Number of camps
2.8% 5 8
O o
| a—
L
1 & 4
Rate of refugees Rate of female Rate of male
66.1% 49.2%  50.8%
X o ;
(A K
“Rate of youth Average

Average age between 18 and 35 family members

N\ 13 29.88% 5.6




Gaza Strip

_ e AT S _-___.._r’_‘_;.

ST DTS T = Al Bureij Cam
’."‘ ."" -;.'-'—-:‘-.4" *:s.-,»;’-f—' ‘:ﬁ';':h-.u-i'.-".;. =-— ey e— ll p
Al Maghazi Camp
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%721 %%

Closed crossings  Opened crossings

Years of blockade (entirely) (partly)
3 Crossings 3 Crossings
%
) ) [] Palestinian residential area
Poverty rate Extreme poverty rate Food insecurity / [ Former Israeli control
@ - (O Crossing
69% 33.70/0 62(%) Equpt K Shalom 1 Arefugee camp run by UN

° Airport
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%

Families depend General Medicine The deficit in

on aids unemployment rate deficit medical consumables

76.9% 90.1% 38% 31%
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Families depend The daily Homes still Water

on aids average wage $ destroyed or damaged pollution rate

11 hours/ day 106,007
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Areas of Intervention:

e Decent Work Program: Providing fair and sustainable employment opportunities for vulnerable

Social o
Sustainability Al families, youth, and vulnerable groups.

" Decent Housing Program: Improving the housing environment through renovation, furnishing,
and providing rental subsidies for vulnerable families and people with disabilities.

Education Program: Improving the quality of education by supporting students and educational

systems at primary and higher education levels.

Health Care Program: Providing health services for vulnerable patients, those affected by crises
and disasters, and health institutions that take care of them.

Protection Services Program: Enhancing community integration and solidarity for vulnerable
groups, particularly children, women, people with disabilities, and refugees.

Food Security Program: Contribution to reducing food insecurity for vulnerable families and poor
nutrition for children.

Environmental ! Clean Energy Program: Providing clean and sustainable energy for vital facilities (hospitals,

sustain ability universities, schools, water wells, ...) and vulnerable groups.

Clean Water Program: Providing clean, sustainable, and safe drinking water through digging
wells and building and operating water treatment stations using solar energy and other safe
transport means for water.

Clean Environment Program: Providing effective and sustainable solid, industrial, and medical
waste management services through the establishment of waste collection and sorting centers
and the operation of recycling and composting plants using solar energy and other renewable
energy sources.

Humanitarian
Sustainability

Humanitarian Partnership Program: Promoting partnership and collaboration with humanitarian
partners to improve their performance in order to maximize the impact on the targeted
beneficiaries.

Emergency Preparedness and Response Program: Building a national strategy for crisis and
disaster management.

Organizational Development Program: Participate in the development of capacity building for the
partners.







Social Sustainability

Adequate housing

Adapting - Restoration
homes to Building and
vulnerable houses for furnishing

the needy of houses

groups
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g, Social Sustainability
- Decent housing
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1.Restoration and furnishing of houses

Restoration and renovation of the houses, connecting them to electricity and sewage networks,
and equipping and furnishing them with essential to provide suitable housing that meets

minimum standards for vulnerable families.

House - S, Furnishing Restoration of Partially

Renovation $ ( ' n.s and. ' pe HousesS damaged houses$
with disabilities

63,000 6.700 63,000 80,822
6,500 6.500 1,000 1.800
JATREteg 100 50 100 100

Number

650,000 325,000 100,000 130,000




Social Sustainability
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Building houses for vulnerable families

Provide shelter for vulnerable families who have lost their homes due to disasters or crises
by building houses or reconstructing destroyed ones.

Building a house Building a house Building a house for Reconstruction of a
S for orphans$ people with disabilities$ destroyed house S

25,000 5,000 1,650 3,100
25,000 25,000 25,000 30,000
Targeted 10 10 10 10

Number
250,000 250,000 250,000 300,000
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Decent housing
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Adapting the houses of vulnerable groups

Adapting the houses of vulnerable groups (people with disabilities, poor families) by customizing
the houses to meet their unique requirements which involve adapting bathrooms and kitchens,

creating special entrances, renovating houses roofs, and implementing other necessary
adjustments.

adapting people with disabilities houses Renovating house roofs

 Need 37,687 4,100
Unit CostS 1,000 600
Targeted Number 100 100

Cost 100,000 60,000







Social Sustainability

Decent work

Professional Life Agricultural Small
hands Makers wealth Projects

Training &
Capacity
Building

Medium
Projects




Social Sustainability

Decent Work Program ¢

F I ‘ -'J“
~

Vocational Hands Projects

Empowering Breadwinners in Vulnerable Families through Providing Vocational Loans
and Equipment.

# Carpentry Blacksmith Aluminum Vehicle Vehicle
Sworkshop  WorkshopS  Workshop$S Maintenance$ Paint$
Need 100 : 100 100 100 100 200
Unit CostS - 4,000 3,000 9,000 4,000 4,500 5,000
Targeted 50 50 50 50 50 50
Number

Cost $ 200,000 150,000 450,000 200,000 225,000 250,000




Social Sustainability

Decent Work Program
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Women-led Household Projects

Supporting Female Household Heads in Vulnerable Families with Loans for Rehabilitation and
Sustainable Livelihoods, Including providing Essential Equipment.

Female Sewing e Livestock Poultry Home oS
= Hairdresser Machine Semn Stale Farming Farming Farming Eose i s
Projects Bakery
Need 500 1,000 1,000 500 500 500 1,000
Unit CostS 5,000 700 2,000 1,500 3,500 500 2,000
sahes 50 50 50 50 50 50 50
Number

Cost S 250,000 35,000 100,000 75,000 175,000 25,000 100,000




Social Sustainability
Decent Wgrl‘( Program
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Agricultural Wealth Development Projects

Empowering Vulnerable Families Dependent on Agriculture and Fishing with Sustainable
Income Agricultural Projects.

Productive Greenhouse Land Reclamation Hydroponics Fishing Boat Animal

Farmlands Farming and Rehabilitation Farming Restoration Husbandry
Need 100 100 100 50 200 500
Unit CostS 1,000 10,000 1,000 4,700 2,500 1,500
Targeted 50 10 50 10 50 100
Number

Cost S 50,000 100,000 50,000 47,000 125,000 150,000




Social Sustainability

Decent Work Program’

I

Small-scale Projects

Empowering Breadwinners in Vulnerable Families through Providing Loans and Equipment.

Fruit & Medical
# G Restaurant .
o) 4rant  yegetable Shop  Analysis Lab

Need 300 200 100 10 100 50 100

i 5.000 5,000 5 000 15,000 5,000 5,000 5,000

CostS
Targeted 50 50 50 3 50 10 50
Number

CostS 250,000 250,000 250,000 45 000 250,000 50,000 250,000




Social Sustainability

Den, ent Work Program
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Medium-scale Projects

Creating sustainable job opportunities for poor families through integrated business

incubators: agribusiness (training agricultural graduates to start projects), industrial (training

craftsmen to open their own ventures), remote work (equipped spaces for effective
collaboration), and more, providing needed employment.

a Integrated Agribusiness Integrated Industrial Business Remote Work
Incubators$ Incubator$ Incubators$
Need 5 5 5
Unit CostS 343,400 250,000 202,836
Targeted Number 1 1 1

202,836

Cost $ 343,400 250,000




Social Sustainability

Decent Work Pr gram

Training & Capacity Building projects

Empowering recent graduates and unemployed individuals by providing training and
short-term employment enabling them to enhance their skills, knowledge, and readiness for
the job market.

““gm:em‘";:’" ":';; == Vocational Training $ E;‘:';‘o':;':':ts
Need 500 2,000 10,000
Unit CostS 1,000 800 900
Targeted Number 100 100 1,000

Cost S 100,000 80,000 900,000







Social Sustainability

Health Care Program

P Medical Medical _
. atlen t Assistive Equipment Hosg?ltal
reatmen Devices for Hospitals Heliel

Construction
and Raising

Renovating
of Medical
Facilities

Health
Awareness




Social Sustainability

" Health Care

Patient Treatment

Improving Access to Medical Assistance for Poor Patients.

Elderly First
HealthCare Aid Kits

Psychotherapy
Sessions

Physiotherapy
Sessions

Major Minor

Preventive
First Aid Kit

Surgeries Surgeries

500 10,000 5,000 10,000 500 10,000
Unit 1100 100 10 15 450 30
CostS
Targeted 100 1,000 1,000 1,000 100 1,000
110,000 100,000 10,000 15,000 45,000 30,000

10,000
25

1,000

25,000
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Medical Assistive Devices

Supplying and providing essential medical equipment as prescribed by specialized doctors to
meet the patient's specific needs.

Wheelchair Underarm Crutch Medical mattress Walker Medical bed Special Tools

28,027 1,000 2,000 5,000
Unit CostS 220 20 40 700 100
Targeted 1,000 100 100 50 600

Number

Cost$ 220,000 2,000 7,000 4,000 35,000 60,000




Social Sustainability
Health Care

Medical Equipment for Hospitals

Providing Hospitals and Medical Centers with Medical devices, ambulances with advanced
equipment for continuous healthcare services, and patient transportation.

Ambulance Dialysis unit Small folk endoscope Medical Devices




Social Sustainability
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Hospital Relief

Supporting Hospitals and Medical Centers for Uninterrupted Health Services through
Medicines and Supplies, Fuel for Ambulances and Generators, Ambulance Maintenance, and
Medical Staff Provision.

Medicines and Fuel For Ambulances Medical Ambulance Ambulance

Medical and Generators Staff Maintenance Operational
Supplies Provision Support

20 = 500 100 100
Unit Cost$ 120,000 2,500 300 5,000 1,000
Targeted 10 10 50 10 10

Number
Cost 1,200,000 23,000 15,000 50,000 10,000




Social Sustainability

Health Care

Construction and Renovating of Medical Facilities

Ensuring Healthcare Accessibility in marginalized areas by Constructing and Equipping Health
Centers, Establishing Mobile Clinics.

Building Equipping Medical Restoration of Reconstruction Building A

Health Health Center Damaged of Destroyed Hospital

Center Center Rehabilitation  Health Facili Health Facili
10 10 20 5 < 2
Unit CostS 500,000 200,000 100,000 50,000 5,000,000 10,000,000
Targeted 1 1 1 1 1 1.

Number
Cost 500,000 200,000 100,000 50,000 5,000,000 10,000,000




Social Sustainability
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Raising Health Awareness

Providing health awareness courses for mothers and vulnerable families focusing on maternal
and child health, and public health awareness.

Maternal And Child Health for Mothers Health Awareness
50,000 50,000
10 10
10,000 10,000
100,000 100,000







Social Sustainability

Education Program

Sponsorship Support Support et
- or ' ot Support
Vulnerable School University Activitios
Students Students Students

Construction
Development

and
Renovating and
of Educational Scientific
Research

Facilities




Social Sustainability

Education Program
STy 0

Sponsorship of Vulnerable Students

Providing Annual Educational Sponsorship for Underprivileged Students to Cover Tuition Fees
(University, School, Orphans, People with Disabilities, Autistic Children).

Educational

Sponsorship  Sponsorship Educational S Ty Educational

Sponsorship for
Autistic Children

of University of School Sponsorship

Students Students for Orphans R

Disabilities

30,000 200,000 17,500 1,000 200
1,000 450 450 600 600
100 100 100 50 105

100,000 45,000 45,000 30,000 63,000




Social Sustainability

Education Program« — "
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Support for School Students

Providing school Supplies for vulnerable Students.

Paying School Fees for
Transportation Orphan Indebt School Tablet

Students

School

SChontERs Uniform

225,000 225,000 100,000 500 10,000
25 25 160 300 300
1,000 5,000 5,000 100 1,000

25,000 125,000 750,000 30,000 300,000
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Support for University Students

Providing aid for vulnerable Students such as laptops, transportation, partial scholarships, and
paying university fees for indebted students.

Paying University Fees For Indebted . Partial
Students M St Scholarships

5,000 10,000 1,000 50,000

Unit CostS 500 200 1,000 200
Targeted Number 200 1,000 100 1,000
Cost S 100,000 200,000 100,000 200,000




Social Sustainability
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Educational Support Activities

Organizing non-curricular educational activities that assist students in the learning process,
such as summer camps, and private lessons for special cases.

Summer Camps Private Lessons for Special Cases

100 10,000
1,000 160
20 5,000

20,000 750,000
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Construction and Renovating of Educational Facilities

Enhancing the capacity and empowering Vulnerable individuals affected by disasters and crises
to access education in affected and marginalized areas.

Building Equipping Renovating o
Educational Educational/ Constructing Equipping Building A Equipping A A Damaged P
: : : : ! Lab for
/Vocational Vocational A School A School Kindergarten Kindergarten Educational
= Schools
Center Center Facility
5 5 5 5 10 10 3 20
CL:;::tS 300,000 10,000 1,500,000 250,000 250,000 10,000 250,000 25,000
Ui 1 1 1 1 1 1 1 10
Number

Cost $ 300,000 10,000 1,500,000 250,000 250,000 10,000 250,000 250,000




@ Social Sustainability
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Development and Scientific Research

Promoting the advancement of scientific research to address national priority needs and
fostering the growth of talented and innovative students.

Establishing A School for The Guiding Scientific Research to Align with National
Talented and Innovative Students Priorities

5 10
1,500,000 200,000
1 1

1,500,000 200,000







Social Sustainability

Protection Services Program

Monthly Monetary | Clothing Paying Off
Grants for Support for Winter and the the Indebts

Joy of Eid

Aid

Vulnerable
Groups

Vulnerable of Vulnerable

Groups

Groups




Social Sustainability

Protection Servic pS

Monthly Grants for Vulnerable Groups

Distributing monthly grants to vulnerable groups (low-income families, orphans, people with
disabilities, and vulnerable patients) to provide them with livelihood support and alleviate
their financial burdens.

Low-Income Families Orphans People With Disabilities Patients

. Need 100,000 5,000 1,650 5,000
100 30 30 50

100 1,700 100 100
. CostS 10,000 51,000 3,000 5,000




Social Sustainability

Protection

Monetary Support for Vulnerable Groups

Providing financial support for the marriage of financially disadvantaged youth, widows, and
divorcees, as well as offering financial aid for owners of destroyed houses, injured individuals,
families of the victims caused by disasters and crises, and vulnerable families.

Zakat Marriage Owners of Destroyed Families of the Victims Injured Individuals
Al-Fitr Costs Houses
100,000 2,000 3,000 100 100
50 4 000 2,000 2,000 1,000
1,000 100 100 10 10

50,000 400,000 200,000 20,000 10,000




Social Sustainability

Protection Service
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Winter Aid

Assisting low-income families to survive the winter by providing blankets, heaters, mattresses,
plastic sheeting for roofs, and winter clothing.

Blankets Mattresses Plastic Sheeting for Gaz Electric Winter Clothing
Roofs Heater Heater

100,000 10,000 63,000 10,000 5,000 50,000
Unit CostS 20 20 60 60 30 25
Targeted 1,000 1,000 1,000 500 500 1,000

Number
Cost S 20,000 20,000 60,000 30,000 15,000 25,000




Social Sustainability

>rotection Services

\

Clothing and the Joy of Eid

Providing several needs to vulnerable families to bring the joy of Eid during Eid al-Fitr and Eid
al-Adha by distributing Eid sweets, gifts, and new outfits, and organizing a fun-filled
entertainment event for children.

_Eid Clothing Gifts for Children Eid Sweets Party for Children

50,000
Unit CostS 5
Targeted 10,000

Number
Cost 300,000 50,000 20,000




Social Sustainability
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Paying Off the Indebts of Vulnerable Groups

Contributing to alleviating the financial burden on the vulnerable by assisting them with the
repayment of their accumulated debts resulting from challenging living conditions such as
indebted tenants, indebted individuals, and indebted patients.

Indebted Tenants Indebted Individuals Indebted Patients

- 500 1,000
Unit CostS 200 300 200
Targeted Number 250 200 100

50,000 60,000 100,000







Social Sustainability

Food Security Program

Food Hot Meat
Baskets Meals Distribution
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Social Sustainability
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Food Baskets

Providing essential food support to reduce food insecurity and enhance nutrition for children
and vulnerable families, ensuring access to basic food needs.

Food Fresh Food Infant Care Elderly Care Bread

Baskets Produce Vouchers Packages Packages Distribution
Need 100,000 100,000 10,000 100,000
Unit Cost$ 30 20 30 2.3
W sz 1,000 1,000 1,000 350 100 1,000
Number

CostS 30,000 20,000 30,000 10,500 2,000 2,500




Social Sustainability

- Food Security
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Hot Meals

Providing individual and family hot meals, and drinking water to reduce food insecurity and
enhance nutrition for vulnerable families.

Hot Meal (Individual) Hot Meal (Family) Clean Water (for a month)
Need 200,000 100,000 100,000
Unit CostS - 10 9
Targeted Number 10,000 10,000 1,000

Cost S 30,000 100,000 9,000




Food Security
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Meat Distribution

Distributing meat to vulnerable families to reduce food insecurity and enhance nutrition for
vulnerable families.

Lamb . Cam _ _ 1
Need 1,000 500 500 50,000 2,000
Unit CostS 330 2,000 1,600 8 150
Targeted Number 350 50 50 10,000 100
Cost S 115,500 100,000 80,000 80,000 15,000







Environmental Sustainability

Clean Energy Program

Solar Solar Solart Clean
energy to
Energy for Energy.for tovide frosh Energy for
Healthcare Education Houses

water
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Environmental Sustainability

Solar Energy for Healthcare Facilities

Installing solar power systems to generate clean electricity for hospitals, healthcare centers,
medical equipment, and the homes of chronically ill patients.

Solar Power Solar Power for Solar Power for Chronically lll  Solar Power for An
for Hospital Healthcare Center Patient's Home Intensive Care Unit

10 20 40
BRI 150,000 50,000 1,200 20,000
3 5 10 5
eSS 450,000 250,000 12,000 100,000
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Solar Energy for Educational Institutions

Installing solar power systems to generate clean electricity for Schools, universities,
educational centers, and mosques.

Solar Power for Solar Power for Solar Power for Solar Power for

University School Educational Center A Mosque

5 30 50 100
130,000 50,000 25,000 8,000

130,000 250,000 125,000 80,000
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% Environmental Sustainability

Clean Energy
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Solar Energy to Water Purification and Supply

Installing solar power systems to generate clean electricity for Water Wells,
Desalination Plant.

Solar Power for Well Solar Power for desalination Plant (10-20 Cup)
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Clean Energy for Residential Buildings

Installing solar power systems to generate clean electricity for residential buildings

Solar Power for Houses Solar Water Heaters Safe Lighting for Homes

5,000 10,000 100,000
1,200 600 75
100 100 100

120,000 60,000 75,000







Environmental Sustainability

Clean Water Program

Wells With Wells Equipped
Water Desalination Integrated v:;ith SOIZr
Wells Plants Desalination DeSOa‘:‘;z:ion
Plants
Plants

Maintaining et
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Environmental Sustainability

Clean\Water
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Water Wells

Facilitating access to drinking and agricultural water through Local water well drilling - Water
distribution well - Local agricultural well - Central agricultural well

Local Water Well Water Distribution Local Agricultural Central Agricultural
Well Well




Environmental Sustainability
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Desalination plants

Facilitating access to drinking through water desalination plant - desalination plant for water
distribution- central desalination plant for water distribution.

Water Desalination Plant for Central Desalination Plant for

Desalination Plant Water Distribution Water Distribution

Unit CostS 8,000 40,000 70,000
Targeted Number 10 1 1
80,000 40,000 70,000




Environmental Sustainability

Clean Water

wells with integrated desalination plants

Facilitating access to drinking water by drilling wells and providing them with desalination
plants (small, medium, large).

Small {5-10 cups) Medium (20 cups) Large (100-120 cups)

5 40 70
Unit CostS 15,000 18,000 80,000
Targeted Number 1 10 20

15,000 180,000 1,600,000




Environmental Sustainability

Clean Water

Wells Equipped with Solar-Powered Desalination Plants

Facilitating access to drinking water by drilling wells and equipping them with Solar-Powered
Desalination Plants.

Wells with Solar-Powered Desalination Plants

Targeted Number




Environmental Sustainability

Clean Water

Maintaining Wells and Desalination Plants

Contributing to increasing access to fresh water through the necessary periodic maintenance
of local water wells, water desalination plants, and solar power systems.

Local Water Well Water Desalination Plant Solar Power
100 20 100
1,500 2,000 3,000
10 10 10

15,000 20,000 30,000




Environmental Sustainability

Clean Water

Freshwater Distribution Points

Setting up water distribution Points for drinking water, such as water coolers for pedestrians,
water distribution vehicles, and Residential Water Storage Tanks.

water coolers for Residential Water Storage
pedestrians Tanks

100 50 20,000
750 45,000 80
Targeted Number 10 10 1,000

7,500 450,000 80,000




Environmental Sustainability

-~ Clean Environ

Safe waste disposal

Establishing wastewater treatment plants for sewage treatment and the disposal of industrial,
medical, and waste generated during disasters and crises.

Medical Waste- Industrial Waste- Disaster and Crisis Wastewater Treatment

Waste Plants

3 2
500,000 solid waste management 60,000,000
1 1

500,000 60,000,000







Humanitarian Sustainability

National
Participatory
Development
Plan

Diinya genelinde ihtiyag bélgelerindeki
: ihtiyag sahiplerine destelk
"KALKINMA™
uluslararas: insani yardim kampanyas:
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| 1.National Participatory Development Plan "

Building a development plan based on studies across sectors, fields, regions, and demographic groups, in
a national partnership that precisely defines the roles of the public sector, private sector, and civil society,

with the primary objective of fostering integration and coordination among these stakeholders to
maximize the impact of grants on society.

Project costS

| 100,000

2.Unified Electronic Account for Associations

establishing an electronic portal that integrates a comprehensive beneficiary database. This portal serves
as a centralized platform, enabling streamlined service provision, minimizing duplication, combating
corruption, and ensuring targeted delivery of services to deserving individuals. Through the utilization of

this unified account, associations can effectively manage and track beneficiaries, promoting transparency,
accountability, and equitable distribution of resources.

Project costS

100,000
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3.Humanitarian Report Issuance

The Humanitarian Situation Report and Briefing Project aim to analyze and evaluate the humanitarian
situation in specific regions worldwide, providing a better understanding of the challenges faced by
individuals affected by natural disasters, extreme poverty, and other crises, to enhance awareness and
knowledge to support effective response and assistance.

10,000 |

4.Humanitarian Conference

Organizing a collaborative conference aims to foster cooperation, facilitate knowledge exchange, and
coordinate efforts in areas of need to effectively address humanitarian challenges. The conference
promotes the exchange of experiences and innovative ideas, enabling participants to make joint decisions
that enhance humanitarian response and bring about positive change.

Project cost$

20,000 _l

\
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1. Developing a National Strategy for Disaster and Crisis Management

Creating a collaborative national plan to effectively address disasters and crises involving various

stakeholders, including the public sector, private sector, and international and local institutions, to
maximize impact, minimize duplication, and minimize losses.

Project cost$
250,000

——

2. Rapid Response Fund

Establishing a rapid response fund for immediate intervention in response to emergencies such as

crises and natural disasters, providing swift assistance to affected individuals, and minimizing the
detrimental effects caused by delays.

Project cost$
1,000,000

3. Emergency Warehouses

Establishing an emergency warehouse for immediate intervention in response to emergencies such as

crises and natural disasters, providing swift assistance to affected individuals, and minimizing the
detrimental effects caused by delays.

Project cost$
1,000,000
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1. National Charity Indicator Performance Program

The project aims to evaluate, classify, and rank national organizations based on agreed-upon indicators, such as good
governance, institutional readiness against corruption, and development. Its primary objective is to assist associations in
upholding standards of integrity, transparency, and accountability while enhancing the quality of services they provide.

Additionally, the program seeks to foster healthy competition among associations, encouraging them to continually
improve and innovate.

97,700

2. Financial Independence of Organizations

The project aims to secure permanent funding for organizations, enabling them to cover operational

expenses while maintaining integrity and transparency. It includes creating income-generating projects and
establishing a cooperative lending fund to promote financial independence for the organizations.
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3. National Nonprofit Vocational Training Institute

Establishing the National Nonprofit Vocational Training Institute to enhance the capacity of individuals working
in the civil society sector through international modern methods and approaches and vocational training.
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4. International Capacity Building for Humanitarian Sector Teams

The project aims to strengthen the capacity of individuals in the civil society sector through international

certifications, enabling them to leverage the latest expertise in humanitarian action and effectively address
humanitarian challenges for positive community impact.

200,000

5. Digitalizing Charitable Organizations

The project aims to enhance and streamline the performance of charitable organizations by implementing
digital systems across various operational areas, enabling them to transition into digitalized entities.

300,000
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